Presentations

&
Seminars

In a seasonal industry, it can be difficult to keep your
nhew and returning team members motivated,
especially in busy and demanding times.

Our presentations for front-line team members and
management alike are designed to inspire and excite
while communicating a need for a consistent culture
and level of service. Your team will exceed your
customer’s expectations and in turn achieve the goals
and objectives detailed in your business plan.

Allow us to prepare and/or present any service culture
changes and implementations to your team. Our tried
and true management tools, techniques and
approaches will be presented to your team, offering
help to implement them if necessary.



We offer the following presentations:
e Management & Employee Teambuilding
e Seasonal Staff Orientation
e New Initiatives Implementation resulting from Fresh Eyes Evaluations
e New Culture, Brand and/or Service Level Launch

Take advantage of our team’s expertise in all facets of the golf industry. Our professionals manage properties of their
owhn, and are keeping up to date on the latest strategies, successes, and techniques. Our presentations are dynamic
and interactive, and their length will be directly reflected in the cost to your company. Presentations are customized
to your company’s mission, vision, and goals and based on your requirements; we can prepare a brief 2-hour talk or
develop a full management retreat.

A sample of one of our customizable programs

e Management & employee team building or cultural change rollout - $1000
Includes:

e 5-hour preparational discussions with management and key leaders

e 2-hour presentation to the team

e Optional additional hours - $99 per hour

*Coaching with individual team members are available at $99 per hour. Travel expenses if required (recommend
face to face for presentation) is not included.


http://www.freshgolf.ca/fresh.html

Presentation
Pricing Sample

Annual Goal Setting & Action Plan

Includes:

e 5-hour preparational discussions with management and key leaders and 2-hour
presentation of day of delivery with team

Options:
e Additional sessions - $99 per hour
e Coaching with individual team members - $99 per hour

e Consult with management team to review findings and compare with other facilities - $99 per hour

e Fresh Eyes evaluations could be a good add on prior to the presentation - starting at $500



https://editor.wix.com/html/editor/web/renderer/render/document/5e5972f6-2f70-4c1a-85f4-7e5f37e0e12e/fresh-eyes-solutions?dsOrigin=Editor1.4&editorSessionId=07fae76a-6872-455b-a529-6b3b86e73f8e&esi=07fae76a-6872-455b-a529-6b3b86e73f8e&isEdited=true&isSantaEditor=true&lang=en&metaSiteId=ba79e303-2904-4250-97d8-80ae6d5d8117

